CJn GREATER DES MOINES

Competitive Regions -
Trends and Best Practices

15t Annual Regional Summit | October 3, 2024




About Economic Leadership

= Founded in 2013 a

= Currently working in 25
states

= Statewide & Regional
Competitiveness
Strategies

= Location Analysis
= Trendspotting & Strategy
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Real Estate Uncertainty Continues
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4-year change in statewide home prices

Housing
markets are
limping along

with no big
improvement
expected.

1N
15% 30% 45% 60%

Shift between March 2020 and March 2024 ?
R . B  DacirChi ik



1. Tighter lending standards (and higher U.S. vacant developed lots
costs) for homebuilders, developers, and 1.2 million

consumers
2. A labor shortage thanks to reskilling

following the GFC and an aging population [NK6
3. More governmental red tape + elongated

timelines, which only got worse during the
pandemic 0.8
4. A supply chain that can only support so

much homebuilding 0.6
5. Risk aversion from industry participants '
who worked through the mid-2000s

6. Fewer developers and builders than in thegit
past

7. Less developable land in desirable areas

8. A dearth of vacant developed lots (VDL), 0.2
lots where homes could be built tomorrow




€he New ork Times

Sept. 24, 2024

How the Cost of Housing Became So
Crushing

The roots of the property crisis run deep and have proved very hard to fix.

E Transcript




Median Household Income as % of Median Home Price

NORTH DAKOTA ,
< \ \V R I 3
/ HAMPSHIRE
SOUTH DAKOTA MASSACHUSETTS
‘ 22 RHODE ISLAND
CONNECTICUT
NEBRASKA P

ARZON

o
HAWAII '

Affordability is based
both on the cost of

housing and your
iIncome

NEW JERSEY
DELAWARE
MARYLAND

Top 10 -over 31%
Most Affordable

24.5% to 30.7%

17.6% to 24.1%

Bottom 10 — under 17.6%
Least Affordable

Source: Rocket Homes



According t6 new data Working From Home Is Here To Stay

Q s Share of Employed Persons Who Worked at Home on Average Day* [Annually, 2003-2023]
published in the Bureau of

40%

Labor Statistics' Time Use
Survey for 2023, ~35% of all
employed persons in the US 35%
spent the average working day
doing at least some of their

35%

30%
work from home -- up from the
previous year, which saw a
slight downturn after peaking o
at ~¥38% in 2021, and 16% more
than two decades ago. 20%

15%

//

0%
2003 2005 2007 2009 2011 2013 2015 2017 2019 2021 2023

*Total employed, 15+ years, on days worked. Data not collected for 2020

Source: US Bureau of Labor Statistics



https://econdevshow.com/r/8b4d7323?m=0251445a-158c-4ed6-8331-5501f4b1b7ac




The gig economy is a labor market characterized by
temporary, contract, and freelance jobs rather than
permanent positions. People earn money from
providing on-demand work, services, or goods.




New Business Application Growth 2023

Dec. 2022 — Dec. 2023 32.8%
3" highest growth

5

Growth Rate of Business Applications December 2022 - December 2023
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Procreate

Migrate

g <:>
Immigrate
Automate &




US Population Growth Rate

2 ... 1960 US Fertility Rate is 3.7 children.
In 2020 it was 1.6 chlldren
"™ 1955 1060 1965 1970 1975 1980 1985 1990 1995 2000 2005 20 15 2020

Source: World Population Prospects 2022




Growing share of adults younger than 50 say they’re unlikely to ever
have Kids

Among adults ages 18 to 49 who do not have children, % saying they are _ to have
children in the future
Unlikely Likely

2023 47
2021 44

2018 37

Note: Figures include those who say they are very or somewhat likely or unlikely to
have children. Shares of respondents who didn't offer an answer are not shown

Source: Survey of U.S. adults conducted Aug. 7-27, 2023 Pew Research Center *
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Percentage

. ° R0
Change in * By il
Y T 200 Mies 3 Percent Change

3.00 or more
1.50 to 299

County 5=
Population -
July 1, 2022 to

July 1, 2023

Source: US Census Vintage 2023
Population Estimates




Projected Population Change 2023—-2033 Ages 25-64

. Growth over 7%

Growth under 7%

NEW

HAMPSHIRE
MASSACHUSETTS
Under 1% change

22 RHODE ISLAND

CONNECTICUT
. Population loss |

NEW JERSEY
DELAWARE
MARYLAND

(-]
on
HAWAII {>

Sources: Lightcast 2024.3




lowa Metros Population Growth 2019-2023

20,000 # 5#580:[Re7)
|#,520)
15,000
# £80:[Re7]
|#,520)
10,000
5,000 , £ #20;[Rel3]
# #20;[Reb] # #50;[Re8] # #%0;[Red] £ #80;[Relb] #-“”O-L""é"‘e] (# g20) &,#%50;[Re22]
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0 (& #20) # #80) # ##0) (& ##0) udladadd, 1 (# 5#0)
-5,000
-10,000
Ames, 1A  CedarRapids, Davenport- 0DesMoines, Dubugue, IA lowaCity, IA Omaha- Swux City, 1A- Waterloo-
1A Moline-Rock 1A Council Bluffs, NE-SD Cedar Falls 14
Island, IA-IL NE-IA
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Source: Lightcast 2024.3 LEADERSHIP




We know workforce will
be a competitiveness
topic for the foreseeable
future!

Every place is competing for labor force.



Des Moines MSA, IA & U.S. Nonfarm Employment Change by Sector
February 2020 — August 2024

Tota L

Construction

=J.S.
*"lowa
*Des Moines

Manufacturing

Trade, Transport & Utilities

Financial Activities

Professional & Technical Services

Education & Health Services

Leisure & Hospitality

Government

Nonfarm Payroll Employment LEADERSHIP

Source: US Bureau of Labor Statistics ‘@1 ECONOMIC




March Madness: NCAA Tournament returning to Des
Moines in 2028

Share o O N b Updated: 10:46 PM CDT Oct 2, 2024







Q Reliability
2 Capacity
=1 Cost




THE WALL STREET JOURNAL.

English Edition ¥  Print Edition Video | Audio Latest Headlines | More v

“Three New York Cities’ Worth of Power: Al Is Stressing the
Grid

Across the nation, utilities are worried about expanding the overburdened power grid, citing high costs and
concerns about commitment from data center projects

DATA CENTER ELECTRICITY CONSUMPTIOﬁU@ ) WSJ

AMERICAS B EMEA APAC

Q UTILITY DIVE i

350
300

DIVE BRIEF 250

US electricity load growth forecast =

jumps 81% led by data centers, e e
industry: Grid Strategies I -
Data from FERC Form 714 shows grid planners expect nationwide power demand to Al Is Fueling a Data-Center Boom. Can the Power Grid Keep

grow 4.7% over the next five years, compared to a previous estimate of 2.6%. Up?

Data center development is booming across the U.S. thanks to Al. Some industry analysts estimate global capacity to double by 2030. But it faces

a big obstacle: getting enough power. Graphic: Ryan Trefes, JLL

pUb|lShOd DOC ]3_ 2023 By Wall Street Journal



Projections for New Energy Demand in North America Doubles
9-year growth forecast for demand for new electricity (1,000 GW hours)
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% Change in Overall Electricity Prices 2013-2023
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SOUTH DAKOTA
AN RHODE ISLAND
. CONNECTICUT
NEBRASKA P
NEW JERSEY
COLORADO 77 ﬂ DELAWARE
R y Y

MARYLAND
KANSAS

MISSOURI ﬂ \ Washington D.C.
ORTH CAROLINR
OKLAHOMA
ARKANSAS SOUTH
AROLINS
ALABAMA
PPI
%
: - Over 30%

12 states

U.S. 26.3%

NEW

HAMPSHIRE
MASSACHUSETTS

ARIZONA
NEW MEXICO

HAWAII b <
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Source: U.S. Energy Information Administration



Being Intentional About th!
Region’s Competitiveness




Place-Based

Competitiveness

Business Climate Workforce
Taxes In-migration
Regulatory Climate Education
Legal Climate Productivity
Politicians Costs
R i S k Skills
QoL
Weather
Crime
Fiscal Stability
Political Stability
Out-migration
Water Geo-economics R&D
Transportation Automation
Broadband Patents
Housing Advanced Industries
Power Start-up Ecosystem
Infrastructure Innovation



Minimizing or Managing Risk is a New Top Priority

MINIMUWN

= Health

= Crime

= Weather

= Finances

I CT=To]oJo] [ [olS
= Labor



2 YEARS

1" Misinformation and disinformation Ikl Extreme-weather events

10 YEARS

+ [ a
5 5 Misinformation and disinformation

6" 6" Adverse outcomes of Al technologies

3l Involuntary migration 8" Cyber insecurity

il Economicdowntun R Societal polarization
o I

Source: World Economic Forum Global Risks Perception Survey 2023-24




Share of major power outages attributed to extreme weather

Reporied by wtifty companies; 2000 10 2023

Extreme
weather is
becoming an
increasingly
determining
factor

Data Cimate Cantrad via US. Department af Energy: Note: Major power outages atfect at leaat S0k cuatomers o intarnapt service of 300

MeOIWATS Oor more: OUtage avwents can Croas state linea: Mao: Kavva Baneral/ Axics



Safest States In America Map

After spiking in

2020, national
crime rates have
come down.

MA-#9

lowa is one of
the safest states.

HomeSnacks

&y ECONOMIC
LEADERSHIP



Long Term Fiscal Stability Ranking

NORTH DAKOTA

Highest Third

#1-#17 , (g
Middle Third . BN
#18 - #33 ) CONNECTICUT

DELAWARE
MARYLAND

A Washington D.C.
ARIZONA p
NEW MEXICO
OKLAHOMA

(-]
HAWAII b

COLORADO

Lowest Third
#34 - #50

CALIFORNIA

Source: U.S. News Best States Rankings 2024 ‘///1 ECONOMIC
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Pension Fund Liability Ranking
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Highest Third
#1 - #17

HAMPSHIRE
MASSACHUSETTS

€2 RHODE ISLAND
CONNECTICUT

Middle Third
#18 - #33

Lowest Third
#34 - #50

Source: U.S. News Best States Rankings 2024




Government Credit Ranking

“ NORTH DAKOTA

. Rated AAA to Aaa

\ VER X
ﬁ MASSACHUSETTS
Rated AA1l : ‘
NEBRASKA P
NEW JERSEY
COLORAD DELAWARE
MARYLAND
Rated AA2 to A3 CALIFORNIA A
A Washington D.C.

NEW MEXICO

OKLAHOMA

No credit rating

PPI

HAWAII &

Source: U.S. News Best States Rankings 2024 — Moody’s Investors Service ‘///1 ECONOMIC
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The Best Ranked States for Business and Best Metro Performance

1) Florida
2) Texas

3) Georgia
4) North Carolina ’
5) Tennessee
6) Arizona
7) \Virginia
8) Utah
9) Michigan
10) Ohio

Source: Economic Leadership MSA indexes and

1)
2)
3)

Austin
Raleigh

Salt Lake City
Dallas
Durham
Atlanta
Nashville
Knoxville
Provo
Charlotte

The most
competitive
metros are
in the most
competitive
states

&y ECONOMIC

compilation of 3™ party rankings

LEADERSHIP



Ao\ [=]{ed AMERICA’'S TOP STATES orBUSINESS

CATEGORY * 2‘024 SCORE 2AO24 RANK
INFRASTRUCTURE 234 22
WORKFORCE 198 27
ECONOMY 160 33
QUALITY OF LIFE 208 14
COST OF DOING

BUSINESS A L
TECHNOLOGY &

INNOVATION na 20
BUSINESS FRIENDLINESS 160 10
EDUCATION 61 26
ACCESS TO CAPITAL 35 27
COST OF LIVING 45 2
OVERALL 1386 14

2023 RANK

A
v

26

23

42

13

20

27

33

26

35

23

TOP STATES FOR BUSINESS

14. lowa

2024 GRADE
PUBLISHED THU, JUL 11 2024.8:05 AM EDT
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RANKINGS SCORECARD

Crime & Corrections

Economy

Education

Fiscal Stability

Health Care

Infrastructure

Natural Environment

Opportunity

214

#36

#11

#12

#21

#10

#15

#3

Top Ten Best
States Ranking #6

Infrastructure -
RANKING ATTRIBUTES
Energy #2
Internet Access #29
#] O Transportation #33
SEE FULL INFRASTRUCTURE RANKINGS »
Rank




Regional Collaboration

Examples from other markets doing it well

<//v ECONOMIC



JAXUSA

PARTNERSHIP

THE JACKSONVILLE REGION

Explore the
Jacksonville
Region

Northeast Florida is comprised of seven unique a

thriving counties that work cohesively to form one
of the leading economic development partnerships
in the country: Baker, Clay, Duval, Flagler, Nassau,

Putnam and St. Johns.

*#) Baker county



Overview

Select Geography v

Overview »

Population

. 297,340 - 1,024,146

. 120,482 - 297,339

. 94,676 - 120,481

Baker

Gainesville

Daytona
Ocala Beach

Port Orange

Deltona
Homosassa

FDEP, Esri, TomTom, Garmin, FAO, NOAA, USGS, EPA, NPS, USFWS Powered by Esri

Select Variable

Population

Median Age

Median Household Income

Per Capita Income

Median Home Value

2023 Population Age 25+ Bachelor's
Degree

JAXUSA

1,861,118

39.9

$70,889

$39,467

$271,444

15.1%

Florida

22,114,754

42.8

$65,438

$38,149

$285,477

14.9%

USA

335,707,897

38.9

$72,414

$40,363

$283,272

15.0%



4th Largest Gain of
Population of Any
City in the U.S.

Top 15 Largest-Gaining Cities
by Numeric Change
Between July 1, 2022, and July 1, 2023

San Antonio, TX I 21,970
Fort Worth, TX (e ] ] ¢
Charlotte, NC NG 15,607
— Jacksonville, FL IEEEG_— 14,066
Port St. Lucie, FL NG 13,169
Atlanta, GA I 12,052
Houston, TX NG 11,669
Georgetown, TX NG 5,250
Celina, TX I ©.110
Raleigh, NC NG 5,872
Fulshear, TX NG : 67c
Washington, DC NG 5,023
Denton, TX NG 7,914
Oklahoma City, OK NG 7 589
Cape Coral, FL NG 7,540




FIND
TOUR Advance Your Career Find Your Source Nourish Your Being Currents Employer Resources
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Downtown, LaVilla & Brooklyn Fernandina Beach & Amelia Island

Duval County Nassau County

Rolling waves and inspired sunsets are Fernandina Beach and Amelia Island
hallmarks.

Downtown Jacksonville is part corporate, part culture and lots of character.

Read More




> PARTNERSHIP
The 12 Counties of the Greater Houston Region

Austin County
Brazoria County
Chambers County
Fort Bend County
Galveston County

Harris County

Liberty County

Montgomery County
San Jacinto County
Walker County
Waller County

Wharton County




TAKE THE NEXT STEP

Explore the Region

The 12-county Greater Houston area is one of the
largest and most diverse business regions in the
nation. Houston's strategic, central location coupled
with the infrastructure of four of the country's largest
ports, two international airports and major highway
and rail service make this a dynamic hub for a large
cross-section of industries.

Learn More

Taxes and Incentives

Houston offers a highly competitive business
environment at a favorable cost. State and local
incentives as well as a favorable tax structure make
this region an attractive place to do business for
companies of all sizes.

Learn More

Talent & Workforce

Houston offers a highly educated, growing
workforce skilled in both traditional and emerging
industries. With a labor force more than 3 million
workers strong, the Houston area offers a wide
variety of talent at all skill levels and has developed
a strong bridge between the talent needs of various
industries and educational programs.

Learn More



Transportation Projects to Transform Houston Roadways,
Accommodate Growth

Published Jan 25, 2024 by Hailea Schultz

UpSkill Houston Marks 10 Years of Empowering a Skilled Workforce

Published Sep 12, 2024 by Brina Morales

How the Houston Region Is Increasing Its Green Footprint

Published Apr 20, 2023 by Taylor Tatum



Why Collaboration Matters



Labor availability and
talent alignment

Ecosystem alignment

Talent pipeline and
university
infrastructure and
partners

Culture and brand
alignment

Market connectivity
Location attractiveness
Political risk

Real estate (flight to

quality)
Cost, tax structure,
incentives

Labor availability and
talent alignment

Ecosystem alignment

Talent
pipeline/university and
community college
partnerships

Real estate (flight to

quality)
Employer of choice

Cultural compatibility
Market connectivity

Cost, tax structure,
incentives

¢ Labor availability and

talent alignment
Ecosystem alignment
Talent
pipeline/university and
community college
partnerships

Lower cost markets
(both operating and
cost of living)

Moderate real estate
options (not class A)

Market connectivity

Cost, tax structure,
incentives

NEWMARK




Present Position

Future Cluster Competitiveness

Future More
Competitive

°(Wkat’.s' going on ?)

(What can we do about
it?)

Environmental
Scanning

Strategy
Formulation

Gather data.

Understand what
affects your region:

Internally
Externally

Honest Evahiation

Demograp hic
Changes

Economic Trends

A

Regional Comparisons‘

A

National
Evaluation Reports

National B usiness

Swrveys

iding Princip les
ompetitive Advantages

onstraints and Barriers

Cluster Retreat

Visioning Economic Vision

Amnalytical Phase
Current Reality Leadership

P N
Linkage to Work Group
Cluster Suppart
I Cluster Recruitment

[ Concep tual Phase ]

Entreprenewrship & Technology
Rural Development
Leadership & Collaboration
Hospitality
Govermnment Partnership
I I

Focus Phase ]

Priorities

o, how and when do we do it?)

Strategic Action
Development

4-STEP STRATEGIC MANAGEMENT PROCESS | Position

ow well are we doing?)

» Research Completion
» Action Plans Creation
» CEO Prioritization

Implementation Issues
| Leadership I [ Capacity I

[(iiirnn. | [communcaden)

Identifying &
Engaging Clusters

Public Elected Official
Engagement Collabora tion

| «Institutional Partner .
| Coordination &Commitment

Sustainability
Capacity &
Lieadership
Development

[Leadership Mo del]

[ Fundraising J

Measurement

IMeasure performance:

» Compare desired and
actual results.

» Plan for contingendes
= “Continuous agenda”

State of the Region
Innovation Index

Indicators

4

Continuous Agenda E
Copyxight © 2002 by SEIIX . Allxight xor oxvod. e paxtof fhiv wexh may & mpm»ducod ¢ x fraxwmiticd in any foxm ¢ x by any noaw witheutoxpors woHon ce xroxt ¢ £ 1o publrhox g l

RESEARCH THRIANGLE
Adaprod n paxtfem Stak g Managomont & Borimorr Peloy. Whookn & Hungox. 2000,

PFEGIONAL FAiFTNNERSHIFe




Three Rules of Collaboration

* People, and organizations collaborate when it is in
their interest to do so.

* Always start by understanding each person or
organization’s priorities.

* Narrow the scope, simplify the language, and
connect what you say to what they value.

,<///v CONOMI

LEADERSHIP



We Must Be More Competitive to Be Successful

1) Do you believe that there is greater competition than ever for new jobs

and new investment?
2) Do you believe that the competition is global?

3) Do you believe that there will be locations that win the competition and

locations that lose?

4) Do you believe that communities can take actions to improve their

chances of success?

RESEARCH

TRI/\NGLE

REGIONAL T\ PARTNERSHIP




Surprising Collaborations

{é MISSOURI CHAMBER Cbia.

OF COMMERCE AND INDUSTRY

+

g CONNECTICUT
F'ih X\ 5SOURI AFL-CIO VOICES

:MISSOURI:
AFL-CI0 FOR CHILDREN

NEW MEXICO
> CHAMBER

of Commerce
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Key Takeaways for Regional Success:

Know the trends impacting business and the economy
Be intentional about economic competitiveness
Measure, track, and report progress

Learn from what works in other cities, states and regions

Collaboration is key to create change

,@v CONOMI
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Thank you!

M kat@econleadership.com

m Connect with me on LinkedIn
Katherine Hase Saunders

www.econleadership.com
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