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About Economic Leadership
▪ Founded in 2013

▪ Currently working in 25 
states

▪ Statewide & Regional 
Competitiveness 
Strategies 

▪ Location Analysis

▪ Trendspotting & Strategy



Client Experience



Current and Future 
Trends



Real Estate Uncertainty Continues



Housing 
markets are 

limping along 
with no big 

improvement 
expected.



1. Tighter lending standards (and higher 
costs) for homebuilders, developers, and 
consumers
2. A labor shortage thanks to reskilling 
following the GFC and an aging population
3. More governmental red tape + elongated 
timelines, which only got worse during the 
pandemic
4. A supply chain that can only support so 
much homebuilding
5. Risk aversion from industry participants 
who worked through the mid-2000s
6. Fewer developers and builders than in the 
past
7. Less developable land in desirable areas
8. A dearth of vacant developed lots (VDL), 
lots where homes could be built tomorrow





Median Household Income as % of Median Home Price
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Affordability is based 
both on the cost of 
housing and your 

income

Source: Rocket Homes

24.5% to 30.7%

 17.6% to 24.1%

Top  10 - over 31%
Most Affordable

Bottom 10 –  under 17.6%
Least Affordable



According to new data 
published in the Bureau of 
Labor Statistics' Time Use 
Survey for 2023, ~35% of all 
employed persons in the US 
spent the average working day 
doing at least some of their 
work from home -- up from the 
previous year, which saw a 
slight downturn after peaking 
at ~38% in 2021, and 16% more 
than two decades ago.

https://econdevshow.com/r/8b4d7323?m=0251445a-158c-4ed6-8331-5501f4b1b7ac


The Gig Economy: An Attractive Choice 



The gig economy is a labor market characterized by 
temporary, contract, and freelance jobs rather than 

permanent positions. People earn money from 
providing on-demand work, services, or goods.



New Business Application Growth 2023
Dec. 2022 – Dec. 2023  32.8%
3rd highest growth



Workforce continues to be a 
throttle on growth across 
the country



Procreate

Migrate

Immigrate 

Automate



US Population Growth Rate

Source: World Population Prospects 2022

1960 US Fertility Rate is 3.7 children. 
In 2020 it was 1.6 children.





Percentage 
Change in 
County 
Population 
July 1, 2022 to 
July 1, 2023

Source: US Census Vintage 2023 
Population Estimates
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Sources: Lightcast 2024.3

Growth over 7%

Growth under 7%

Population loss

 Projected Population Change 2023–2033  Ages 25-64

Under 1% change



Iowa Metros Population Growth 2019-2023

Source: Lightcast 2024.3



We know workforce will 
be a competitiveness 

topic for the foreseeable 
future!

Every place is competing for labor force.



Des Moines MSA, IA & U.S. Nonfarm Employment Change by Sector
February 2020 – August 2024

Source: US Bureau of Labor Statistics 
Nonfarm Payroll Employment





Energy is a pressing issue 



Reliability
Capacity 
Cost 







% Change in Overall Electricity Prices 2013-2023

MICHIGAN
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Source: U.S. Energy Information Administration

Over 30%
12 states

U.S.   26.3%



Being Intentional About the 
Region’s Competitiveness 



Business Climate Workforce

InnovationInfrastructure

Place-Based 
Competitiveness

Taxes
Regulatory Climate
Legal Climate
Politicians

Water
Transportation
Broadband
Housing
Power

In-migration
Education

Productivity
Costs
Skills
QOL

R&D
Automation

Patents
Advanced Industries

Start-up Ecosystem

Risk
Weather

Crime
Fiscal Stability

Political Stability
Out-migration

Geo-economics



▪ Health
▪ Crime
▪ Weather
▪ Finances
▪ Geopolitics
▪ Labor

Minimizing or Managing Risk is a New Top Priority



Source: World Economic Forum Global Risks Perception Survey 2023-24



Extreme 
weather is 

becoming an 
increasingly 
determining 

factor



After spiking in 
2020, national 
crime rates have 
come down.

Iowa is one of 
the safest states.



Long Term Fiscal Stability Ranking
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Lowest Third
#34 - #50

Middle Third 
#18 - #33

Highest Third 
#1 - #17

Source: U.S. News Best States Rankings 2024



Pension Fund Liability Ranking
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Lowest Third
#34 - #50

Middle Third 
#18 - #33

Highest Third 
#1 - #17

Source: U.S. News Best States Rankings 2024



Government Credit Ranking
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Rated AA2 to A3

Rated AA1

Rated AAA to Aaa

Source: U.S. News Best States Rankings 2024 – Moody’s Investors Service

No credit rating



The Best Ranked States for Business and Best Metro Performance

1) Florida

2) Texas

3) Georgia

4) North Carolina

5) Tennessee

6) Arizona

7) Virginia

8) Utah

9) Michigan

10) Ohio

1) Austin

2) Raleigh

3) Salt Lake City

4) Dallas

5) Durham

6) Atlanta

7) Nashville

8) Knoxville

9) Provo

10) Charlotte

Source: Economic Leadership MSA indexes and 
compilation of 3rd party rankings

The most 
competitive 
metros are 
in the most 
competitive 
states





Top Ten Best 
States Ranking #6 



Regional Collaboration 
Examples from other markets doing it well 







4th Largest Gain of 
Population of Any 

City in the U.S. 











Why Collaboration Matters



Headquarters

• Labor availability and 
talent alignment

• Ecosystem alignment
• Talent pipeline and 

university 
infrastructure and 
partners

• Culture and brand 
alignment

• Market connectivity
• Location attractiveness
• Political risk
• Real estate (flight to 

quality)
• Cost, tax structure, 

incentives  

Front Office

• Labor availability and 
talent alignment

• Ecosystem alignment
• Talent 

pipeline/university and 
community college 
partnerships

• Real estate (flight to 
quality)

• Employer of choice
• Cultural compatibility
• Market connectivity
• Cost, tax structure, 

incentives 

Back Office 

• Labor availability and 
talent alignment

• Ecosystem alignment
• Talent 

pipeline/university and 
community college 
partnerships

• Lower cost markets 
(both operating and 
cost of living)

• Moderate real estate 
options (not class A)

• Market connectivity
• Cost, tax structure, 

incentives 





Three Rules of Collaboration
• People, and organizations collaborate when it is in 

their interest to do so.

• Always start by understanding each person or 
organization’s priorities.

• Narrow the scope, simplify the language, and 
connect what you say to what they value.



We Must Be More Competitive to Be Successful 
1) Do you believe that there is greater competition than ever for new jobs 

and new investment?

2) Do you believe that the competition is global?

3) Do you believe that there will be locations that win the competition and 

locations that lose?

4) Do you believe that communities can take actions to improve their 

chances of success?



Surprising Collaborations 



Key Takeaways for Regional Success 



Key Takeaways for Regional Success:

▪ Know the trends impacting business and the economy

▪ Be intentional about economic competitiveness

▪ Measure, track, and report progress

▪ Learn from what works in other cities, states and regions

▪ Collaboration is key to create change



Thank you! 
kat@econleadership.com
 

Connect with me on LinkedIn
Katherine Hase Saunders

www.econleadership.com

mailto:kat@econleadership.com

